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The Office of Home Energy Programs (OHEP), within the Maryland Department of Human Resources, is developing a new program entitled STEP (Supplemental Targeted Energy Program). STEP offers customers an incentive benefit to subsidize their home energy cost to an affordable level if they participate in a set of services designed to improve bill affordability in the long-term.  
While subsidizing a customer’s bill to an affordable level in the short term, STEP addresses the long term affordability of household energy costs by providing targeted interventions to the customer around three focus areas: behavior change, energy efficiency, and self-sufficiency services.  Additional information pertaining to the STEP model can be found in Attachment A - Program Overview. 
Existing OHEP services offered to customers are set-up as transactional processing of grant funds, including intake of applications, data entry, benefit certification and payment processing.  STEP, on the other hand, is centered on referral coordination, client management and education services. Although OHEP currently has in place Local Administering Agencies (LAAs) that process grants throughout the State, given the unique design of STEP, OHEP will be opening up the process to all interested organizations when evaluating which organizations have the infrastructure to best conduct the scope of services described in STEP.
The purpose of this survey is to evaluate which interested parties are most capable of providing STEP services to clients.  An evaluation committee will rate and review the responses of all interested parties. Respondents should indicate in what jurisdictions they are interested in providing STEP services.  Organizations that are the highest rated in each jurisdiction will be invited to submit a detailed implementation plan. These plans will include proposed staffing, budgets, timelines, and other element to carry out the STEP locally.  Upon approval by OHEP, plans will be incorporated into OHEP’s annual federal LIHEAP (Low-Income Energy Assistance Program) plan with the intent to implement the program for the upcoming fiscal year (July 1, 2017 – June 30, 2018).
Interested parties should complete the assessment below and submit their completed responses, along with any letters of support, curricula, audit reports, and other supporting documents no later than February 17, 2017 to Paula Reynolds at Paula.Reynolds@maryland.gov.  
Introduction
Organization Type
Please provide some general information about your organization.
1.         Organization Type:
2.         Please provide the contact information for the Point of Contact for this Readiness Assessment:
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Organization Background
Please provide some background information about your organization.
1.	Please briefly describe the mission of your organization.
2.         In the past three years, has your organization received any grants from the Maryland Department of Human                   
         Resources?  Please list below:
Name of Grant	
Funding Source
Amount Awarded
3.	Is your organization currently a Local Administering Agency for OHEP?
4.	Which counties does your organization currently services?   Please select all that apply:
5.	In what counties is your organization interested in providing STEP services?  Please select all that apply:
If your organization does not currently serve customers in one of the counties where you have indicated interest in providing STEP services, please explain your plan to expand service to the additional jurisdiction(s).
6.	What was your total organization budget for the past fiscal year?
7.	How many staff does your organization presently employ?
8.	Does your organization currently coordinate program services with an Office of Home Energy Programs  	Local Administering Agency?
If yes, please identify specific services that are coordinated.
9.	Of the population that your organization serves, how many customers would be classified as low-income  	households (175% or below of the federal poverty level)?  Please estimate.
Partnerships
1.	If your organization will be partnering with other organizations to administer specific portions of STEP, please  	indicate the organization name, the support role they will play in administration of STEP services and attach a 
	Letter of Support from the organization as part of your submission of the Readiness Assessment.
Organization Name
Role to be Played in STEP
Energy Education & Behavior Change
1.	Does your organization currently offer an energy education program to clients with a focus on  	behavior change?
2.	If your organization does not currently offer an energy education program, but you are interested in  	implementing STEP, describe how you plan to address the energy education component of this initiative.
The following questions are regarding any existing energy education programs focused on behavior change administered by your organization or your partner organization (if applicable) that will be providing STEP energy education services.
3.         If your organization currently provides an energy education program, please provide a brief 
         description of your existing program below and attach applicable curriculum material that provides 
         further detail on the structure of your energy education program.
 
4.	Do your current education programs include follow-up with clients to assess their level of behavior  	change?
If yes, please explain the follow-up procedures.
5.	Have you evaluated bill usage data to determine if customers have a reduction of energy use after  	completing the educational program?  
If yes, please share any resulting data.
6.	Please describe the methods for how your organization will deliver STEP energy education to customers? 	Please select all that apply:
7.         What is included in the energy education curriculum? Please select all that apply:
 
Additional Components:
8.	Does your proposed STEP energy education curriculum include reviewing ways customers can  	reduce the unit 	cost of energy (e.g., community solar, alternative energy suppliers, renewable  	energy, etc.)?  
If yes, please elaborate.
9.	Describe the duration (estimated number of hours) and frequency (estimated number of meetings)  	your proposed STEP energy education curriculum would be for participating customers.  
Energy Efficiency
Please answer the following questions addressing energy efficiency services provided by your organization.  If a partner organization has provided a Letter of Support to assist with the administration of STEP services in coordination with your office, you may include services administered by the partner organization in your responses.
1.	Does your organization presently provide direct installation of low-cost energy efficiency materials in the home?
	If yes, please elaborate.
2.	Does your organization presently provide low-cost energy materials to customers as giveaways (i.e. light bulbs, power strips, shower heads, etc.)?
	If yes, please elaborate.
3.	Does your organization have a contract to administer weatherization services with the Maryland Department of Housing & Community Development? 
4.	Please describe any additional residential energy efficiency programs directly administered by your organization?  
Name of Program
Description of Program
5.	Describe how your organization refers customers to energy efficiency programs administered by other organizations. 
Service Coordination/Self-Sufficiency Services
Please answer the following questions addressing self-sufficiency services provided by your organization.  If a partner organization has provided a Letter of Support to assist with the administration of STEP services in coordination with your office, you may include services administered by the partner organization in your responses. 
1.	What types or services does your organization directly provide? Please check all that apply: 
2.	For what types of services does your organization refer clients to external partners? 
 Type of Service
Referral Partners
Financial Wellness
Housing/Homeless Services
Food Assistance
Job Readiness
Substance Abuse Services
Mental Health
Health Care Access
GED Program
Aging in Place
Home repair/healthy homes
Legal Assistance
Benefits Screenings
3.         Describe the approach and tools you use to screen customers for need and eligibility for self-sufficiency services.
4.	Describe your approach to outreach to enroll priority customers in STEP and ensure enrollment goals are  	achieved in a timely fashion.
Financial and Administrative Information
1.         Please describe how you would leverage existing funding and program services in your agency when 
         administering STEP services.
3.         Should your organization be invited to participate in STEP, would staff performing activities under STEP be 
         charged exclusively to STEP?
If no, describe how your organization allocates the cost of staff across multiple funding streams:
4.         What is the current cost per beneficiary for your organization's existing energy education programming? Please 
         provide a breakdown of these costs. 
 
5.         With STEP, your organization would possibly have to input data into an OHEP database system to track the use 
         of services. Is your organization willing to have your staff enter data into an OHEP secured database?
 
 
6.         Is your organization required to conduct an A-133 Single Audit annually?
 
 
 
Note: if “Yes” please include a copy of your most recent completed A-133 Single Audit with the submission of your STEP Readiness Assessment.
Closing Remarks
Please use the space below for additional comments, concerns, or questions you may have regarding STEP:
Thank you for your participation in this survey.  Please remember to e-mail completed survey, along with any letters of support, curricula, audit reports, and other supporting documents to Paula Reynolds at Paula.Reynolds@maryland.gov by February 17, 2017. We look forward to the possibility of partnering with you to better serve our OHEP customers. 
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