


HIRING AGREEMENT PROGRAM (HAP)

Welfare Reform Program Report Cycle 

April 2022 – March 2023

Recovering and growing from the 
pandemic.

November 16, 2023
9 AM - 12 PM



Agenda

● Hiring Agreement background and purpose
● Criteria for participation in the program
● Process of adding the clause
● Results of your support of the program
● Q&A



Understanding Hiring Agreements

• What are Hiring Agreements?

• What is the Purpose of Hiring Agreements? 

• What types of Contracts are Eligible?

• What is the Role of Procurement?

• What is the Contractor’s Role?

• What are the Benefits?



What is a hiring agreement program?

Purpose: 

To encourage the use of hiring agreements as a mechanism for 
providing current and former Family Investment Program 
recipients with employment opportunities on State procurement 
contracts.

A Hiring Agreement  is an agreement entered into by the Department 
of Human Services (DHS) or a Local Department of Social Services 
(LDSS) and a Contractor doing business with the State under which 
DHS or LDSS and the Contractor agree to work cooperatively in an 
effort to identify and hire current and former Family Investment 
Program (FIP) recipients, their children, foster youth/alumni, and 
child support obligors, to fill job openings of the Contractor as a 
result of the procurement contract.



Statutory References for 
Hiring Agreements and Government Hiring Plans

❖ § 13-224 of the State Finance & Procurement Article - 
Senate Bill 686 - Welfare Innovation Act of 1998 - 
State Contractors -  Procurement Contracts Only!

❖ § 5-304B of the Human Services Article – House Bill 1059 - Welfare 
Innovation Act of 1999 - State Agencies

❖ § 5-304C of the Human Services Article - House Bill 1160 - Welfare 
Innovation Act of 2000 - Local Government

❖ Chapter 385 - House Bill 268 - Welfare to Work –  Job Skills 
Enhancement Program – Green Jobs (Effective July 1, 2009)

https://drive.google.com/drive/folders/1vBfhwWoc3uQ3x9SfUG7kdin1VRWlVBiH?usp=drive_link
https://drive.google.com/drive/folders/1vBfhwWoc3uQ3x9SfUG7kdin1VRWlVBiH?usp=drive_link


Purpose of Hiring Agreements
BPW Advisory 2011-1 Hiring Agreement

 

https://bpw.maryland.gov/Pages/adv-2011-1.aspx
https://bpw.maryland.gov/Pages/adv-2011-1.aspx


The real point of the 
Hiring Agreement Program is to focus on families 

and their economic opportunities.



Targeted Populations

Current TCA 
recipients

&

Children of 
Current TCA 
recipients 
(14 and 
older)

Former TCA 
recipients 
(less than or 
equal to 5 
years)

&

Children of 
Former TCA 
recipients 
(14 and 
older)

Foster Care 
Youth and 
Alumni 
(18-25 years 
old)

Child Support 
Obligors 
(Non-Custodial 
parents)



Eligible Contracts Criteria

Term

Base Term 
of two (2) 
years or 
longer

Value

Contracts 
valued at 
$200,00 
or greater

Employment 
Opportunity

The contract 
must 
produce 
employment 
during the 
term.

Subcontractors 
included as well.



Types of Eligible Contracts

Contracts deemed likely to yield jobs for “targeted populations” 
include, but are not limited to: 

Small Business Reserve
Service Contracts

(food service, security)

Healthcare
 (entry level, certified/licensed)

Information Technology
 (entry level, skilled)

Construction 
(build, maintenance, repair)



Attachment O page 1 & 2
Solicitation Attachments and Appendices

https://procurement.maryland.gov/rfp/


Attachment O page 3 & 4



Opportunities for Economic Stability
Administrative positions Food Service positions  Security positions

Entry-level IT 
positions

Entry-level medical 
positions Construction  positions Landscaping positions



Annual Legislative Report Categories

I. State Contractors
II. Local Government: 

Maryland Association of Counties (MACo)

III. State Agencies:
DBM, DGS, DHS, Do IT, MDOT 

(per Statue, other Agencies are encouraged to participate.)

https://www.mdcounties.org/


Thank you 
to the

Agency Partners!



New Partners!









Benefits to Participants

Medicaid coverage 

for the employee and the 
employee’s dependents for 
up to one year after 
placement in the job

Child Care Scholarship 

(daycare)for the employee’s dependents for 
up to one year after employment, as long as 
eligibility requirements are met

Maryland Children’s Health Program 
(MCHP) medical coverage 

for the employee’s dependents after one 
year of employment for as long as eligibility 
is met

SNAP 
for the employee and the 
employee’s dependents for 
as long as eligibility 
requirements are met
SNAP E&T

Transportation subsidies 
for the employee for a 
period of time after 
employment

Transportation Assistance Program 
low-income individuals may be eligible to 
receive a reliable vehicle that could increase 
their mobility, shorten their commute, make 
higher-paying jobs or shifts more accessible

https://earlychildhood.marylandpublicschools.org/child-care-providers/child-care-scholarship-program
https://mymdthink.maryland.gov/home/#/
https://dhs.maryland.gov/supplemental-nutrition-assistance-program/supplemental-nutrition-assistance-program-employment-training/


Retention services 
are at the discretion of 
the local department of 
social services. Usually 
six months to a year 
after benefit exit.

https://dhs.maryland.gov/local-offices/


Contractors’ Role

Notify DHS by email Hiring.agreements@maryland.gov  of all 
employment opportunities that exists as a result of the 
procurement Contract or positions they wish to share.

Declare DHS the “first source” for 
employment opportunities.

Allow DHS Five (5) business days to refer 
candidates for interview for the posted 

position(s).

Provide DHS and LDSS with feedback on the 
hiring decision of candidates.

Comply with the Hiring Agreement clause 
throughout the life of the contract to 
include: renewals, extensions and 
modifications. 

mailto:Hiring.agreements@maryland.gov


Benefits to Contractors

https://www.dllr.state.md.us/employment/wotc.shtml
https://www.irs.gov/businesses/small-businesses-self-employed/work-opportunity-tax-credit#targeted


https://youtu.be/kpogE7pGAcA
https://www.labor.maryland.gov/employment/appr/


Apprenticeship Navigators - 

Maryland Apprenticeship and Training Program (MATP)
Harford and Cecil counties | Faith Ramsburg

Prince George’s County | Gina Best

Anne Arundel, Calvert, St. Mary’s and Charles counties | Jane Sinclair

Frederick, Garrett, Allegany and Washington counties | Jennifer Runkles

Eastern Shore | Bob Zimberoff

Baltimore County and Baltimore City | Kelton Addison

Howard and Carroll counties | Sheila Jackson

Montgomery County | Roslyn Edson



Who to contact?

Hiring.Agreements@maryland.gov

Kenneth.Jessup@maryland.gov

Sarina.Coatesgolden@maryland.gov 

 

Kenneth L. Jessup, GCDF|OWDS| Toastmaster 

LDI Alumni ℅ 2022

(He| Him| His) Learn more

Program Manager, Hiring Agreement Program

Maryland Department of Human Services

311 W. Saratoga Street

Baltimore, MD 21201

410-767-8188

mailto:Hiring.Agreements@maryland.gov
mailto:Kenneth.Jessup@maryland.gov
mailto:sarina.coatesgolden@maryland.gov
https://www.mypronouns.org/



